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i PRESENTATION OUTLINE

= Objective of Study

= Research Questions

= Background of Exchange

= Reasons for Exchange

= Process of Exchange

= Content of Exchange

= Factors that Initiate/Inhibit Exchange

= Models of Exchange

= Lessons Learned from Turkey-Syria Exchange
= Conclusion
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i BACKGROUND OF EXCHANCE

= Implementation of successful e-Government projects
for the last decade provided their staff and related IT
firms in Turkey with invaluable experiences and
know-how.

= Some countries are officially demanding know-how
transfer about some Turkish e-Government projects.

s The cost of knowledge and know-how transfer is very
low, but it is too expensive for recepient country if
the wheel is to be reinvented.
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i REASONS FOR EXCHANGE

It is not possible for the e-Government project staff to plan and
Implement those same projects again in Turkey

= Qualified human resources face the risk of not being utilized effectively

Official demands for know-how transfer from other countries
Cost of knowledge and know-how transfer is low

Deriving lessons from Turkish e-Government implementations so as
not to perpetuate similar political, managerial and/or fiscal mistakes
In transferring countries.
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!'_ The Next Step:

Let’s exchange views and
experiences on e-government
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Some Major e-Government Projects In

i Turkey

= UYAP (National Judiciary Informatics System)

= E-Saglik (E-health Project)

= ADNK (Public Address Register)

= MERNIS (Central Census Administration System)
= Turkish Information Society Strategy

= Say2000i (Public Offices Acconting System)

= VEDOP (Tax Offices Automation System)

= POLNET (Communication Network for Police)

= TAKBIS (Land Title Automation System)

Detailed information is available on the annexed booklet named:
Selected e-Government Projects and Possible Cooperation Areas
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WHAT ISU Y A P?

UYAP is a nationwide e-justice system as a part
of the e-government, which has been developed
in order to ensure fast, reliable, soundly
operated and accurate judicial system.

As a central network project, it includes al/ of
the courts, public prosecutors services, prisons,
other judicial institutions and other government
departments in Turkey.
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E-TR BUYUK ODULD
: I} ULUSAL YARGI AGI PROJESIYLE

= By the use of up to date information technologies the
services that are given to the public about judicial
processes are higher quality.



E-TR BUYUK ODULD
I} ULUSAL YARGI AGI PROJESIYLE

A Al cleadll b Cilaglaall a6 Jlay Gaal i) A e
Aalle 33 ga I Adilicadl) illa ,s\gﬂm I} ey

18/46



i AWARD WINING PROJECT

= UYAP was awarded for annual e
government prize of Turkey in 2004 and
2005 because of making significant
breaktrough in Turkish judiciary.

= UYAP has received a special mention in
"Crystal Scales of Justice' awards
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SIEG: Sharing Ideas on E-
i Government

= In a nutshell it is: establishing a peer to
peer learning networking among the
regional countries.



da gSal) Jea Y Jols :SIEG
‘L 4 g syl

ekl Gl e Sl alad sl s aide S5
Asbiall J 93 G Lad julasll



i What is peer to peer?

= Among the CIO’s, E-government
strategists, e-government experts and
ICT Project Managers.

= It Is not “a marketing Initiative”
= NO private sector in the equilibrum.

= Suppliers vs Demanders of government
e-Services.

= Collaboration of in the Suppliers Front
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i What is Learning ?

= Transfer of know-how and skills from one government
agents to other.

= Instead of reinventing the wheel, sharing the
knowledge

= No dominant country, everyone is in need of the other,
In at least one project. There is no “absolute leader”,
there are islands of success (Kenya in e-vehicle
registration, Ethiopia in e-health, Ruanda’s president’s

initiative)
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i What is networking?

= Establishing and Sustaining a social networking by
using:

= All web 2.0 tools. (There is already a linkedin group,
under this name SIEG)

s Videoconferences, smart classrooms, on-line webinars
etc.

= Conventional face to face events (workshops,
symposiums etc)

= Combination of all the above items
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i What is ‘regional’?

= Neighbouring countries.
+

s Countries that TIKA has offices
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i Why regional?

= Countries with similar cultural,
administrative and social bacground can
help each other better, as long as a
viable model Is achieved.

= WB and UNDP’s south to south
cooperation concept.
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What has been achieved so

i far?

= Piloting 3 countries. Syria, Azerbaijan and
Albania..

= After maturing the model with the first
partner, it will be replicated to the
remaining 2 countries. And then 12
countries.

= Time Frame: 2+3=5 years
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Turkish-Syrian Cooperation: Prioritazition
and definition of colloboration axis

= 1st Turkish-Syrian Workshop (20 December 2008,Damascus)
s 2st Turkish-Syrian Workshop (30 April 2009, Ankara)

= 1.Development of Legal Infrastructure

= 2. Development of a National e-Government Strateqgy

= 3.Human Resources Capacity Development

= 4.Prioritization of Projects

¥ -E-Customs

= - E-Justice

= - Addres Based National Identity System

= -National Land Reqistry System

= 1stlocal e-Government Workshop Malatya&Homs Governorate
= (14-15 November, 2009, Malatya, Turkey)

= 3rd Turkish Syrian Workshop, Ankara, 16-18 December 2009,
Ankara
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Syrian-Turkish Cooperation:First Concrete

i Steps

= 1st and 2nd Workshop (20 Dec, 29 April)

= Reaching to an MoU (April, 2009)

= New TIKA Office in Damascus

= TODAI'S e-government Academy

= Antalya Symposium (8-11 December)

= National e-Gov Strategy Document Review (10-20 July)

= Expert support for legal reformation (20-26 August, 2009)

= Training of first Syrian Expert Delegation: 1st of January,
2010
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E-local government workshop
Malatya-Homs Governorate

a Anasayfaya Dén Karakter boyutu : o Al A

Malatya ile Humus Valiligi
arasinda e-devlet Calistayi
Yapildi

15 Kasim 2009 / 15:28

400.000 YTL KOBI desteqi

Projelerinize TUBITAK in finansal destek verdiginden
haberdarmisiniz?

www istanhulnrnie net

COOS[E Reklamlar

Malatya Valisi Ulvi Saran, "Diinyanin bir ucundan diger bir ucuna ticaret
yapmanin bir engeli kalmadi”
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Malatya-Homs e-Government Workshop
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Prime Minister in Antalya with Malatya and Homs Governors
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Pictures from Turkish_Syrian
e-Government Workshops
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Cooperation Model:Organizational
Framework

= Coordinator: Prime Ministry Advisory Board

= Implementor: TODAE e-Government
Academy

= Sponsor: TIKA (Technical Assistance Agency)

= Signing an MoU, 15th May 2009, which
iInvolves opening of TIKA Office in Damascus
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TIKA Field Offices

=
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SIEG COUNTRIES: Possible

i partnres

1. Neighbouring 2. TIKA Countries 3, 2nd Enlargement Countries

Countries *Afg an_istan *Malaysia
_ *Albania *Egypt
= Syria *Sudan *Tunisia
= lIrag *Tajikistan *Yemen
« Iran *Mongolia Umman
= Azerbaijan -Ezbellzri]s_ti\n *Qatar
_ *Kazakhistan *Romania
= Armenia *Palestine «Pakistan
= Georgla *Macedonia «Jordan
= Greece *Bosnia sLebanon
= Bulgaria *Moldova

= North Cyprus

4-Possible Trade Partrners
* Singapore

» South Korea

 India



Instruments of Cooperation

+

E-Government Leadership Training (At TODAIE, e-
Government Academy) Visionary training

HRM Capacity Building (50 expertsts and strategists,
January, 2010)

In service Training of ICT Project Managers
Twinning projects based on the prioritized projects
Permanent consultants for prioritized projects

Organization of scientific events (Symposium,
Conference, workshops etc)

Cooperation between the E-Gov NGO's
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Lessons from Turkey-Syria
Exchange on e-Government

—
—
- E—

Neighbours should be aware of their potentials
The first steps should be stimulated by the technocrats.

The technical assistance should be really assistance.. (Not
giving 2 by one hand taking 5 by another hand)

Trust building is essential. Dedication and friendship should
be priority. Dont involve the private sector at the first phaes.

Dont impose, respect their discretion, if they are happy with
your outcomes, let them decide to work with private sector,
by answering “how, when with whom” questions
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Syrian e-government Strategy document was put on the web according to
the recommendation made by Dr. Ramazan ALTINOK
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You're invited to

International Symposium on Sharing ldeas on E-
Government in Antalya, 8-11 December, 2009.

The event will be organized by the Public Management
Institute for Turkey and the Middle East , Ankara

Symposium Web Page:
http://edem.todaie.gov.tr

P.S:Complimentary invitation for accepted papers. (return ticket, accomodation, transfer
and meals, no registration fee)
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Let’s connet two sides!
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If you have any
questions please don’t -\
hesitate to contact |

ramazanaltinok@amail.com
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